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Annex A - HPAF Grant Application Form
Call for Proposals January 2012
Deadline for submission of proposals: 28/02/2012: 1700 Hours Pretoria

BASIC INFORMATION

	Title of the Project:
	

	Location(s) of the project:
	<Specify country, region, area(s) or town(s) that will benefit from the Action>

	Name of the Applicant (institution)
	

	Country of the Applicant
	

	Legal status

	

	Partner(s)

	Name, Country, and date of establishment and Legal status

	Total cost of the project
	USD
	

	Total duration of the project:
	<Months>

	Banking Details
	Name of organisation:

Name of Banking Institution:

Account number:

Branch Code:

SWIFT Code:

	Contact details for the purpose of this project:


	Postal address:


	 

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this project:
	

	Contact person’s name and email address:
	

	
	

	Website of the Organisation
	


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Health Policy Action Fund (HPAF). The HPAF will not be held responsible in case it cannot contact an applicant.
1. Background of the organisation (Max 1 page)

Provide a background of your organisation, network or coalition.

Include information on the Sectors, target groups, geographical areas etc.

Explain the type of Management structures that govern the organisation, network or coalition.
2. Relevance of the action (max 2pages)
Describe the relevance of the project to the objective and priority of the call for proposal.

Provide a detailed analysis of the problems to be addressed by the project.

In addressing the point above, refer to any significant policies or processes undertaken at national, regional and/or local level relevant for this project and describe how this project will relate to such plans.

Where the project is the continuation of a previous project/programme clearly indicate how the proposed project is intended to build on the activities/ results of this previous project/programme; refer to main conclusions and recommendations of evaluations that might have been carried out.

3. Description of the PROJECT (max 1 page)
Please provide the following information: 
Describe the objectives of the project. 

Describe the key stakeholder groups and partners, and if any consultation undertaken with them. 

Provide brief information on the type of activities foreseen and specify related outputs and results.

Indicate the broad timeframe for the project and describe any specific factor that has been taken into account.

4. TARGET GROUPS (MAX 2 PAGES)
Include a description of each of the target groups.
Identify the needs and constraints of each of the target groups.

Explain any participatory process ensuring participation of target groups.

5. Methodology (max  1 page)
Describe in detail:

⁭
the methods of implementation and reasons for the proposed methodology;

⁭⁭
the role and participation in the project of the various stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them;

⁭
the organisational structure and the team proposed for the implementation of the project (by function: there is no need to include the names of individuals);

6. Duration and indicative work plan for implementing the project
The duration of the project will be <X> months. (Note that funding will be provided for a maximum of 18 months)
Applicants should note that the specific start up date for the implementation of the project will be 15th April 2012 but for the work plan simply show "month 1", "month 2", etc. 

The activities stated in the work plan should correspond to the activities described in detail in section 3. The implementing body shall be either the applicant or any of the partners. 

The work plan for the first 9 months of implementation should be sufficiently detailed to give an overview of the implementation of each activity. The action plan for each of the subsequent months may be more general and should only list the main activities foreseen. 

The work plan will be drawn up using the following format and can be attached separately: 

	First 9 months

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	Example

	 Activity 1.1 
(insert the activity)
	
	
	
	
	
	
	
	
	
	Local partner 1

	Activity 2.1
	
	
	
	
	
	
	
	
	
	Local partner 2 

	Etc.
	
	
	
	
	
	
	
	
	
	


	Second 9 months

	Activity
	Month 10
	11
	12
	13
	14
	15
	16
	17
	18
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	example

	Activity 1.3 
	
	
	
	
	
	
	
	
	
	Local partner 1

	Activity 2.2 
	
	
	
	
	
	
	
	
	
	Local partner 2

	Activity 3 
	
	
	
	
	
	
	
	
	
	Local partner 1

	Etc.
	
	
	
	
	
	
	
	
	
	


7. Sustainability of the action (max 1 pages)

· Explain how sustainability will be secured after completion of the project. This may include aspects of necessary follow-up activities, built-in strategies, ownership, communication plan, etc. In so doing so, make a distinction between the following 3 dimensions of sustainability:

a.
Financial sustainability: financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs, etc;

b.
Institutional sustainability: including structures that would allow the results of the project to continue to be in place after the end of the project, capacity building, agreements and local "ownership" of project outcomes;

c.
Policy level sustainability: where applicable) including the structural impact of (improved legislation, consistency with existing framework/s, codes of conduct, methods, etc.).
8. APPLICANT'S EXPERIENCE OF SIMILAR ACTIONS
Please provide a detailed description of project managed by your organisation that is SIMILAR to the project being applied for under this call. 

This information will be used to assess whether you have sufficient experience and of a comparable scale to the one for which this grant is being requested.

	Project Name:
	

	Location of the project
	Cost of the project 
(USD)
	lead manager or partner
	Donors to the project (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the project
	

	
	

	Project Name:
	

	Location of the project
	Cost of the project 

(USD)
	lead manager or partner
	Donors to the project (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the project
	

	
	

	Project Name:
	

	Location of the project
	Cost of the project 

(USD)
	lead manager or partner
	Donors to the project (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the project
	

	
	


9. PARTNERSHIP STATEMENT

A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the project funded by the Health Policy Action Fund (Contracting Authority). To ensure that the project runs smoothly, the Contracting Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the project will be before the application is submitted to the Contracting Authority.

2. All partners will read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They will authorise the lead applicant to sign the contract with the Contracting Authority and represent them in all dealings with the Contracting Authority in the context of the project's implementation.

3. The applicant must consult with its partners regularly and keep them fully informed of the progress of the project.

4. All partners must receive copies of the reports - narrative and financial - made to the HPAF and all responses of HPAF management shall be shared with all partners,
5. Proposals for substantial changes to the project (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the Contracting Authority. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the Contracting Authority.

I have read and approved the contents of the proposal submitted to the HPAF. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


Please ensure that each partner signs a copy of the form and it is attached to the application.

10. Capacity and Capability assessment FORM

Applicants are required to assess their organisation, network or coalition’s policy and advocacy capacities and capabilities by filling in the following self-assessment form. The purpose of this assessment is to assist your organisation, network or coalition to honestly and openly review your own strengths, weaknesses and capacity to engage constructively in national health planning and policy processes in different areas, and to identify priority areas of needed support. This form should provide the basis for justifying the technical support needs for your organisation. The “detailed comments” column should be used to provide clear details/evidence of your strengths and weaknesses.

Please tick the relevant box and provide any additional comments on the ‘Detailed comments/evidence to support’ column.
	Capacity/Capability
	Specific Competencies
	Yes
	No 
	Detailed comments/Evidence to support 



	1. Knowledge and understanding of health sector, leading global health initiatives, aid effectiveness, and broader development issues.


	Give details of specific areas of knowledge and understanding. 
	
	
	

	2.  Current Involvement in health sector and broader development issues.
	Level (Global, national, local)

 Role

Capacity


	
	
	

	3. Ability to research, and analyse  health policy issues, and identify opportunities for CS input


	Analyse country context.

Research the issues

Collect evidence

Develop policy
	
	
	

	4.Ability to deliver a power analysis
	Analyse overall political context.

Analyse obstacles and opportunities to change.

How to engage and influence relevant people
	
	
	

	5. Ability to work with civil society, social movements, partners and other stakeholders
	Track record of networking and outreach to strategic potential partners.
	
	
	


11. CHECKLIST FOR THE proposal APPLICATION 

	Before sending your proposal, please check that each of the following POINTS IS complete and respectS the following criteria:
	To be filled in by the applicant

	Title of the Proposal: <indicate the title>
	Yes
	No

	PART 1 (ADMINISTRATIVE)

1.
The proposal is typed and is in English or French.
	
	

	2.
 The correct grant application form, published for this call for proposals, has been used.
	
	

	3.
 The Work Plan is completed and attached according to the format given in the application form.
	
	

	4.
Each partner has completed and signed a partnership statement and the statements are enclosed. 
	
	

	5.
The capacity and capability assessment form is completed and is enclosed.
	
	

	6.
 The budget is presented in the format requested, is expressed in US Dollar and is enclosed.
	
	

	7.        The logical framework has been completed and is enclosed.
	
	

	PART 2 (ELIGIBILITY)

7.
The duration of the action is not more than 18 months  
	
	

	8.
The requested contribution is not more than USD 30,000
	
	

	9.       The Evaluation Criteria was read and the proposal answers the criteria questions. 
	
	

	10.     The following requested documentation is enclosed:

- the organisation’s, network’s or coalition’s Strategic Plan

- the organisation’s, network’s or coalition’s Advocacy Plan

-the organisation’s, network’s or coalition’s Legal Registration Documents and;

- the organisation’s, network’s or coalition’s Latest Audit Report.
	
	

	
	
	

	
	
	

	
	
	


� 	E.g. non profit making, governmental body, African organization, international organisation


� 	Add as many rows as partners
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